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1. Construction Update M. Wilson

a. Sedation area renovations Phase Il — The proposed layout for work flow during Phase Il of the sedation renovation will be
marked on the floor in the Tower in the second-floor space for staff to review and test for maneuvering patient gurneys.
b. CT - Melanie distributed a possible plan for CT and offices across from the ED.
c. IR Lab - Completion is planned for June 2019.
2. IR Coordinators managing fluoro C. Carr
a. Dr. Roebel is working on staff training for the procedures that will be performed by the IR Coordinators
b. Dr. Roebel indicated that evaluation forms are available to assist the IR Coordinators in performing these procedures
c. Craig requested help from Dr. Ey in communicating with Medical Imaging Staff should questions arise
3. Contrast policy re: Serum BUN E. Ey
a. Dr. Ey related a recent situation that presents an opportunity to be sure that department policies are applied consistently
b. Decisions made include:
i. PolicyTech document management software is used to make policies readily available to all staff
ii. Keith Jones will add links in Epic for frequently used policies
iii. All Stat CT studies will be “Call Result” effective immediately
iv. DPI physicians will evaluate current lab requirements (particularly Serum BUN) in studies that may involve contrast
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4. 0Ongoing Professional Practice Evaluation (OPPE) E. Ey
a. Dr. Ey explained the OPPE process which is required by the Joint Commission and impacts all DPI Radiologists
b. After discussion, the following metrics were chosen for the initial OPPE:
i. Peer Review
ii. Turnaround Time (TAT) — Stat CT exams
iii. TAT — Stat Conventional radiographs
iv. Timely signing of Reports
c. Inaddition to these metrics, a periodic (every six months) review with the Medical Director is also required.
5. Other
a. Keith Jones related that the Surgery Department would like an Epic selection option for the study indication (reason for exam).
b. John Ey will work with Zotec and Keith to determine any billing impact

Handouts — Melanie circulated a drawing for 1b above.
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